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QUESTION 1

In the following diagram, where would the arrow from the extension use case, Get Additional Collateral, begin and end?

A. Begin at Get Additional Collateral and end at Review Loan for approval
B. Begin at Review Loan for Approval and end at get Additional Collateral
C. Begin at the Loan approver and end at get Additional Collateral

D. Begin at get Additional Collateral and end at CPS actor

Correct Answer: C

QUESTION 2

Which is the true about OUM Manage?

A. If the client is not involved in the planning process, the project should move ahead without approval.
B. If the client is involved in the planning process, the project should move ahead without approval.

C. The plans are only produced by the project team.

D. If the client is not interested in helping to produce the necessary plans, then at a minimum, they are made aware of
the plans and must sign-off on them.

E. If the client is not interested to produce necessary plans, the project manager must limit the scope of work to only
Inception.

Correct Answer: D

QUESTION 3
Select the OUM Implement process in which you develop the system through a number of iterative steps.
A. Business Requirements

B. Design
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C. Implementation

D. Technical Architecture

Correct Answer: C

Implementation Through a number of steps, mostly iterative, the final application is developed within the Implementation
process. The results from the Design process are used to implement the system suchas source code for components,
scripts, and executables. During this process, developers also performtesting on software components. Implementation
is the main focus of the Construction phase, but itstarts early in the Elaboration phase in order to implement the
architecture baseline (trial architectureand prototype). During Transition, it occurs in order to handle any defects or bugs
discovered whiletesting and releasing the system. The main work product of this process is the final iteration build thatis
ready to be tested.

Note: *OUM recognizes the advantages of an iterative and incremental approach to development and deployment of
information systems. Any of the tasks within OUM may be iterated. Whether or not to iterate, as well as the number of

iterations, varies. Tasks may be iterated to increase quality of the work products to a desired level, to add sufficient level
of detail, or to refine and expand the work products on the basis of user feedback.

QUESTION 4

Tasks in the Project Execution and Control phase are ongoing. How often they are executed?
A. In each iteration

B. Three times

C. Five times

D. At the beginning of each week

E. As needed

Correct Answer: A

QUESTION 5

Which identifies the quality standards that are relevant to the project and how to satisfy them?
A. Quality Assurance

B. Quality Control

C. Quality Planning

D. Process Improvement

Correct Answer: AD
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