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QUESTION 1
What is true about planning a project in OUM Manage?
A. All tasks are executed to the same degree during the Project Execution and Control phase.

B. There is no distinction between executing and controlling the project and executing and controlling an
iteration/phase.

C. The project plan that is established in the Project Startup phase details each task through the end of the project.

D. Manage tasks are not included in the project work plan.

Correct Answer: B

Note: Iterative and Incremental OUM recognizes the advantages of an iterative and incremental approach to
development and deployment of information systems. Any of the tasks within OUM may be iterated. Whether or not to

iterate, as well as the number of iterations, varies. Tasks may be iterated to increase quality of the work products to a
desired level, to add sufficient level of detail, or to refine and expand the work products on the basis of user feedback

QUESTION 2

Which is the type of closure described as the mechanical an analytical step associated with the closure of a project or
phase?

A. Contractual

B. Typical

C. Intra-business
D. Conventional

Correct Answer: A

QUESTION 3

Select three benefits of using OUM manage.

A. It encourages early stakeholder involvement.

B. Itis less costly.

C. It emphasizes clearly documenting the scope of the project and the terms and procedures to implement change.
D. It encourages use of third-party resources.

E. It supports improved communication.

F. It provides incentives to finish projects early.
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Correct Answer: BCE
Note:

*OUM includes three focus areas: OUM Envision, OUM Implement and OUM Manage and OUM Operate

QUESTION 4

According to the recommended training for this exam, why is the transition from the sales team to the delivery team
important?

A. It sets the client expectations of your communication abilities as a company.
B. It is only important if the client requests it.

C. Itis only important if the sales team requests it.

D. It sets the documentation standards for the project.

Correct Answer: A

QUESTION 5

Select three benefits of the Oracle Unified Method.

A. It provides a common language.

B. Easier integration of acquisitions.

C. It decreases implementation time.

D. It reduces duplication and focus methods investment on deeper materials
E. It decreases implementation costs.

Correct Answer: CDE

*More Cost Effective ?70UM facilitates improved control of project expenses by using a flexible work breakdown
structure that allows you to perform only necessary tasks.

Note:The Oracle Unified Method (OUM) is Oracle\\'s standards-based method that enables the entire Enterprise
Information Technology (IT) lifecycle. OUM provides an implementation approach that is rapid, broadly adaptive, and
business-focused. OUM includes a comprehensive project and program management framework and materials to
support Oracle\\'s growing focus on enterprise-level IT strategy, architecture, and governance. Oracle\\'s Global
Methods team has packaged OUM to accelerate your IT projects. OUM presents an organized, yet flexible, approach.
Its defined, operational framework helps anticipate critical project needs and dependencies. With OUM, you can move
efficiently through the IT lifecycle to quickly achieve measurable business results.
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