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QUESTION 1

Your client has 10 different vice-president jobs that are expected to have a high turnover rate. The client informs you
that these jobs have identical or nearly identical skill sets. You are tasked with creating a succession plan, which has
maximum plan strength. Which two tasks should be carried out to fulfill your client\\'s requirements?

A. Use the Job or Position plan type.

B. Use the Incumbent plan type.

C. Select and add a limited number of internal candidates.

D. Select and add a large nhumber of candidates.

Correct Answer: AC

QUESTION 2

Your customer wants Project Managers to evaluate employees on Competencies but not on Goals when
both Goals and Competencies are present in the performance document. How should you achieve this?
A. Create a project manager performance role and attach it to the competency and overall rating section.

B. This could be achieved only by using the Matrix Manager Role; the role could be attached to the performance
template competency section.

C. Create a project manager security role with data access restricted to competency profile type.
D. Attach a security profile with only competency profile type access to the Matrix manager performance role.

Correct Answer: D

QUESTION 3
Which two statements are true for each type of questionnaire questions?

A. For the single select question type, the possible responses can be configured only to appear in a single select choice
list.

B. For the single select question type, you can specify that the possible responses appear either in a single select
choice list or as radio buttons.

C. You may configure specific responses and select the presentation method to determine how the response appears.

D. You may configure specific responses, but you cannot select the presentation method to determine how the
response appears.

E. For the single select question type, the possible responses can be configured only to appear as radio buttons.

Correct Answer: BC
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QUESTION 4

Which two types of goals can be included in a Performance Document for review?
A. Development Goals

B. Organization Goals

C. Performance Improvement Goals

D. Performance Goals

Correct Answer: AD

QUESTION 5

Which two worker information areas can be evaluated in a performance document?
A. Qualifications

B. Development Goals

C. Performance Goals

D. Languages

E. Competencies

Correct Answer: CE
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