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QUESTION 1

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity?

A. System Requirements Validation Report

B. As Built Documentation

C. IPC Project Plan

D. Lessons Learned Template

E. Phone Deployment Kit

Correct Answer: B

QUESTION 2

In the operate phase, the task accounting for all system assets and configuration is part of which service component?
A. Incident Management

B. Problem Management

C. Change Management

D. Configuration Management

Correct Answer: D

QUESTION 3

The final documentation that records detailed implementation information for customers, including specific design
requirements, are delivered at which server component within the Cisco Unified Communications implement phase?

A. Project Closeout

B. As-Built Documentation

C. Operations Setup

D. Post-Implementation Support Handoff Meeting

Correct Answer: B

QUESTION 4
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In the optimize phase, which tasks is associated with the Operations Assessment Service Component?
A. Identify Gaps between existing and best practices

B. Document Memory and CPU utilization

C. Obtain Security Procedures and policies

D. Establish call volume baselining

E. Analyzes and Document Hard Dollar, Productivity and Business Initiatives Gains

Correct Answer: A

QUESTION 5

In which phase is the staff training development for Cisco Unified Communications planned?
A. Design

B. Implement

C. Plan

D. Prepare

Correct Answer: B
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