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QUESTION 1

Which service component within the prepare phase helps customers make a sound decision by providing information
relating to financial justification and benefits? 

A. Proof of Concept 

B. Operations Technology Strategy Development 

C. Business Case Development 

D. Technology Strategy Development 

E. Business Requirements Development 

F. High-level Design Development 

Correct Answer: C 

 

QUESTION 2

Which service component belongs to the operate phase? 

A. Systems Migration 

B. Operations Implementation 

C. Systems Acceptance Testing 

D. Configuration Management 

E. Staging Plan Development 

Correct Answer: D 

 

QUESTION 3

Which of the following best describe the customer benefits of change management in the operate phase? Select exactly
1 answer(s) from the following: 

A. reduce unnecessary disruption, delays, rework, and other problems by establishing test cases for use in verifying that
the system meets operational, functional, and interface requirements 

B. improve its ability to make sound financial decisions by developing a business case based on its business
requirements and establishing a basis for developing a technology strategy 

C. reduce operating costs and limit change-related incidents by providing a consistent and efficient set of processes 

D. improve the return on investment and hasten migration by identifying and planning for necessary infrastructure
changes and resource additions, as well as reduce deployment costs by analyzing gaps early in the planning process to
determine what is needed to support the system 
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Correct Answer: C 

 

QUESTION 4

Network readiness assessment is an important service component in the plan phase. Which task is part of network
readiness assessment? 

A. conducting Operations Readiness Assessment 

B. accounting for all advanced technology system assets and configurations 

C. documenting network availability and redundancy requirements 

D. conducting a discovery workshop to gather data and initiate network implementation plan development 

E. assessing current infrastructure and applications and their readiness to support proposed advanced technology
system 

F. developing Site Readiness Assessment Report 

Correct Answer: E 

 

QUESTION 5

Which three best describe the customer benefits of the Cisco Lifecycle Services approach? (Choose three.) Select
exactly 3 answer(s) from the following: 

A. improve the skill sets of its staff members 

B. increase the value of and return on investment for its networks 

C. increase network staff productivity 

D. increase the amount of server room rack space 

E. improve network availability, resiliency, security, and scalability 

F. increase the amount of time required to integrate network changes 

Correct Answer: BCE 
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