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QUESTION 1

Which three business requirement development activities are performed within the prepare phase before creating a
technology strategy? (Choose three.)

A. identify and assess the business requirements of the customer
B. produce a documented technology strategy

C. document and categorize the business requirements of the customer in terms of performance, availability, capacity
and security

D. present and validate documented business requirements
E. compare the capabilities of available technologies to the stated business requirements of the customer

Correct Answer: ACD

QUESTION 2

Which implement phase service component consists of preparing for migration, executing a network migration plan, and
completing migration test cases?

A. Staging and System Migration

B. Post Implementation Support Handoff Meeting
C. Detailed Design Development

D. Staff Training

E. Migration Plan Development

Correct Answer: A

QUESTION 3

Which is the most accurate statement regarding the business requirements development service component in the
prepare phase. Select exactly 1 answer(s) from the following:

A. Determine the appropriate cooling temperature for acustomers server room.
B. Analyze the customer\\'s business requirements for a proposed solution.

C. Analyze a customer\\'s ongoing operational requirements.

D. Identify a customer\\'s technology requirements.

Correct Answer: B
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QUESTION 4

Which one of the following describes the task for completing an operations readiness assessment in the plan phase?
A. determining network elements that will be tested

B. reviewing hardware and software configuration staging plan

C. entering documentation into knowledge management system

D. developing backup/recovery plan

E. creating an escalation plan

F. obtaining and reviewing operation procedures and policies

Correct Answer: F

QUESTION 5

Which of the following tasks belongs in the system monitoring service component of the operate phase?
A. discuss progress of customer remediation plan responsibilities

B. provide help desk support

C. notify interested parties of problems identified, and escalate per-customer requirements

D. verify configuration management database

Correct Answer: C
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