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QUESTION 1

In the implement phase, solution implementation involves which of the following task? 

A. Execute test cases 

B. Configure core products 

C. Perform preliminary Site Assessment 

D. Analyze high-level design and technology requirements of the customer 

Correct Answer: B 

 

QUESTION 2

In the operate phase, the task of analyzing process exceptions belongs to which service component? 

A. Incident Management 

B. Change Management 

C. Service Assurance 

D. Problem Management 

E. Security Administration 

Correct Answer: C 

 

QUESTION 3

Network readiness assessment is an important service component in the plan phase. Which task is part of network
readiness assessment? 

A. Conducting a discovery workshop to gather data and initiate network implementation plan development 

B. Assessing current infrastructure and applications and their readiness to support proposed advanced technology
system 

C. Documenting network availability and redundancy requirements 

D. Conducting Operations Readiness Assessment 

E. Developing Site Readiness Assessment Report 

F. Accounting for all advanced technology system assets and configurations 

Correct Answer: B 
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QUESTION 4

In the design phase, which service component provides the customer with a comprehensive design specific to
addressing operations and network management processes and tools? 

A. Implementation Plan 

B. Project Kick-off 

C. Detailed Design Development 

D. Business Requirements Document 

E. Staging Plan 

F. Business Plan 

Correct Answer: C 

 

QUESTION 5

Low level design, site readiness report, project management plan, network implementation plan, and systems
acceptance test plan are pre-requisites for which service component in the design phase? 

A. Implementation Kick-off Meeting 

B. Migration Plan Development 

C. Staff Plan Development 

D. Staging Plan 

E. Business Plan 

F. Project Kick-off 

Correct Answer: B 
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