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QUESTION 1

In which of these phases is a customers current network infrastructure assessed?
A. Plan

B. Design

C. Implement

D. prepare

Correct Answer: A

QUESTION 2

Select the task most likely to be a part of the staging plan in the design phase.
A. determine Cisco and partner roles and responsibilities

B. host Implementation Kick-off Meeting

C. determine critical timelines

D. identify staff development requirements

E. create hardware and software configuration checklist

F. deliver detailed design presentation

Correct Answer: E

QUESTION 3
Which benefit can be obtained by using the change management service component in the operate phase?

A. reduced operating costs, due to a consistent framework for making necessary changes in an efficient and
accountable manner.

B. greater accuracy, completeness, and timeliness of network configuration information.

C. notification provided to interested parties regarding problems that have been identified, and a system that scales with
customer requirements.

D. improved system service quality and fewer disruptions.

Correct Answer: A

QUESTION 4
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Which service component within the prepare phase recommends the appropriate technology to address a business
requirement of the customer?

A. Proof of Concept

B. Operations Technology Strategy Development
C. Business Case Development

D. Technology Strategy Development

E. High-level Design Development

F. Business Requirements Development

Correct Answer: D

QUESTION 5

Which services component within the prepare phase provides financial justification and business benefits for a customer
to review and evaluate before investing in the technology?

A. Technology Strategy Development

B. Statement of Work Development

C. Business Case Development

D. Executive Summary Development

E. Business Requirements Development

Correct Answer: C
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