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QUESTION 1

Your organization is in the process of implementing Microsoft PPM. 

You need to configure Microsoft PPM to ensure that project managers can choose the tracking method for each of their
projects.. 

On the Task Settings and Display page, what should you do? 

A. Set the tracking method to Free form 

B. Select the check box Force project managers to use the progress reporting method specified above for all projects. 

C. Clear the check box Force project managers to use the progress reporting method specified above for all projects 

D. Set the tracking method to Percent of work complete 

Correct Answer: A 

 

QUESTION 2

This question requires that you evaluate the underlined text to determine if it is correct. 

To review the resource engagements requested by a project manager, the resource manager can navigate to the
Resource Requests page and accept or reject the requests. 

Review the underlined text If it makes the statement correct select "No change is needed." If the statement is incorrect
select the answer choice that makes the statement correct 

A. No change is needed. 

B. Capacity Planning page 

C. Resource Plan view in Microsoft Project 

D. Manage Users page 

Correct Answer: A 

 

QUESTION 3

You use Microsoft PPM to manage an e-commerce portal development program. 

The program is separated into individual projects that represent each area of development. This allows each group to
manage its own tasks while still having progress visibility at the program level. 

You need to be able to see all programs and their associated individual projects from within Project Center. 

What should you do? 

A. Select the Enterprise Project Type Name field as the value for grouping. 
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B. Select the Master Program field as the value for filtering. 

C. Select the Subprojects check box. 

D. Select the Project Details view. 

Correct Answer: C 

 

QUESTION 4

You are a project manager in an organization that is using Microsoft PPM. 

Some of your resources update their assignments correctly. 

You need to accept their updates without review by setting up an approval rule. 

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area, and arrange them in the correct order. 

Select and Place: 

Correct Answer: 

 

QUESTION 5

You are a project manager for an organization that uses visibility projects in Microsoft PPM. For each of the following
statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 
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Correct Answer: 
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