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QUESTION 1

Your team uses Microsoft Visual Studio Team Foundation Server (TFS) to manage the software development process.
You use the Microsoft Visual Studio Scrum process template on your TFS Team Project. 

You review your backlog before your sprint planning meeting and realize that one of your stories scheduled for the sprint
is larger than your forecasted velocity. 

You need to ensure that your backlog is ready for sprint planning. 

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 
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QUESTION 2

Your geographically dispersed development team is using the Microsoft Solution Framework (MSF) for Agile Software
Development 6.0 process template. You are developing an application that will function on several different types of
mobile devices. You need to ensure that developers have access to the designs for each device. 

What should you do? 

A. Create a Requirements work item type and attach the wireframe design. 

B. Print the storyboards\\' wireframe designs and tape them to the walls of the main development center. 

C. Create a new task for each wireframe design. 

D. Create wireframes in Microsoft PowerPoint and link them to the user stories. 

Correct Answer: D 

 

 

QUESTION 3

Your team uses Microsoft Visual Studio Team Foundation Server {TFS) to manage your software projects. The
operations team uses System Center Operations Manager (SCOM) and configures synchronization with TFS by using
TFS Work 

Item Synchronization Management Pack. 

You need to send information about production errors, including IntelliTrace information from System Center, to the
software development team. 
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What are two possible ways to achieve this goal? Each correct answer presents a complete solution. 

A. Assign an existing Application Error from System Center to the development team by using the TFS connector and
opening an error alert. Select the Assign to Engineering option from the Alert Status menu. 

B. From System Center, select an existing alert, and enable full IntelliTrace collection by using the tasks panel. Once
the IntelliTrace file is associated to the alert select the Assign to Engineering option from the Alert Status menu. 

C. From the TFS Administration Console, select the Import IntelliTrace files menu, and associate the IntelliTrace file to a
new work item. 

D. From System Center, select an existing alert, and enable the full IntelliTrace collection by using the tasks panel.
Once the IntelliTrace file is associated to the alert, create a new work item in TFS, and add a link to the new System
Center alert. 

Correct Answer: BD 

 

 

QUESTION 4

You develop a solution that is managed in Microsoft Visual Studio Team Foundation Server (TFS) source control using
three branches according the following table. 

The branch hierarchy is shown in the exhibit. (Click the Exhibit button.) 

A new project requires you to divide your team into two separate, and largely independent, teams named Feature Team
1 and Feature Team 2. Each team works on different features. 

You need to recommend an effective long-term strategy that: 

Allows parallel development, 

Allows independent feature releases, 

Minimizes conflicts, 

Supports integration, and 
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Allows bug fixes to production code. 

What should you do? 

A. Instruct both feature teams work off the DEV branch. The teams should only check in when they are ready to
integrate. 

B. Create two new folders named FB1 and FB2 at the same level as the other branches. Instruct Feature Team 1 to
check in to FB1 and Feature Team 2 to check in to FB2. When the teams are ready to integrate, perform baseless
merges from FBI to DEV and FB2 to DEV. 

C. Instruct Feature Team 1 to check in to the DEV branch and Feature Team 2 to check in to the MAIN branch. When
the teams are ready to integration, the DEV branch will be merged into the MAIN branch. 

D. Create two branches off DEV named FB1 and FB2. Instruct Feature Team 1 to check-in to FB1 and Feature Team 2
to check-in to FB2. When a team is ready to integrate, FB1 or FB2 will be merged with DEV. 

Correct Answer: D 

 

 

QUESTION 5

You are using the Microsoft Visual Studio Scrum 2.0 process template. You are a scrum master leading a scrum team. 

Your team is new to Agile and Lean practices. 

You need to ensure that your team communicates efficiently. Which three actions should you perform? (Each correct
answer presents part of the solution.Choose three.) 

A. Utilize visual controls, such as task boards. 

B. Co-locate team members. 

C. Document the design of functionality you plan to build. 

D. Hold a weekly conference call with the entire team to review the bug list. 

E. Discuss issues through an email thread. 

F. Conduct daily face-to-face stand-up meetings. 

Correct Answer: ABF 
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