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QUESTION 1

Your team uses Microsoft Visual Studio Team Foundation Server (TFS) to manage the software development process.
You are using the Microsoft Visual Studio Scrum process template on your TFS Team Project.

Your product owner adds new product backlog items to your backlog.
You need to estimate how many sprints are necessary to complete the work in your backlog.
You have set a value for the Effort field for each product backlog item found in your backlog as a first step.

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area and arrange them in the correct order.

Select and Place:

Actions Answer Area
Specify your estimated sprint velocity by setting the @
value for which the forecast should be based. @@

@o
Set a value on the Business Value field for each product @

backlog item, and save the item.
&°
@

Determine the sprint in which backlog items will be
completed based on the forecast values, o
From the Backlog screen, enable forecastin toggling
the on/off link.

Correct Answer:

Actions Answer Area
From t‘rﬁg screen, enable forecasting by toggling
the an/
% J
Set a value on the Business Value field for each product @@fy your estimated sprint velocity by setting the
backloq item, and save the item. alue for which the forecast should be based.

I%9
@@ Determine the sprint in which backlog items will be
A

@é& completed based on the forecast values,

QUESTION 2
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LA 4

Your network environment includes a Microsoft Visual Studio Team Foundation Server (TFS) 2012 server. Your
development team is using the Microsoft Framework (MSF) for Agile Software Development 6.0 process template. You
have a number of user stories logged in TFS 2012.

Several user stories have external dependencies on an application programming interface (API) that is being developed
by a third party. The interfaces for the API have already been agreed upon. You need to recommend how these external
dependencies should be handled in your current sprint.

What should you do?

A. Add a resource to represent the third party and assign all the user stories that have dependencies on the API to this
new resource.

B. Add an agreed upon amount of effort to every user story that has dependencies on the API.
C. Move all user stories that have dependencies on the API to the next sprint.
D. Create mockups of the API using the agreed upon interfaces. Add user stories for integration testing to the backlog.

Correct Answer: D

QUESTION 3

You are the lead software solution designer for Contoso, Ltd. You build and test software by using Microsoft Visual
Studio Premium.

The company is undertaking a new software project that you will design and manage. Senior management wants
stakeholders to be able to provide continuous feedback on frequent builds.

Your team uses two-week iterations and wants to view a backlog of all functionality and bugs together.

You need to implement a process template for the project. You want to achieve this goal by using minimal effort.
Which process template should you use?

A. a Scrum template

B. a CMMI template

C. your own custom template

D. an Agile template

Correct Answer: A

Ref: http://msdn.microsoft.com/en-us/library/jj920147.aspx

QUESTION 4

Your development team uses the Microsoft Visual Studio Scrum 2.0 process template.
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The team has identified items from the product backlog for the next sprint.

You need to ensure that the team has adequate capacity to complete the next sprint.

Which three actions should you perform? (Each correct answer presents part of the solution.
Choose three.)

A. Review the sprint Burndown chart.

B. Have the team assign hour estimates to each sprint task.

C. Review the sprint backlog.

D. Assign story points to each item in the product backlog.

E. Review the product backlog with forecast set to On to determine if the sprint can be completed based on the team\\'s
velocity.

F. Set each team member\\'s per day capacity.

Correct Answer: CEF

Sprint Burndown charts can show the team how much work remains in the Sprint. These charts will often include an
ideal trend line. This line represents the ideal rate at which the Development Team is able to complete all of the
remaining effort, at a constant rate, by the end of the Sprint.

Professional Scrum Development with Microsoft Visual Studio 2012 p.283 Prior to the Sprint, there shouldn\\'t be any
Task work items in the Sprint Backlog. Ideally, the Development Team creates its tasks during the Sprint Planning
meeting and not before. Professional Scrum Development with Microsoft Visual Studio 2012 p.175

The Sprint Backlog contains those items selected by the Development Team plus a plan for delivering them. The Sprint
Backlog shows the work remaining in the Sprint at all times. Professional Scrum Development with Microsoft Visual

Studio 2012 p.4

Story points should be already assigned to PBIs during identification for the sprint.

QUESTION 5

You are assigned to manage a new development team that uses Microsoft Visual Studio Team Foundation Server
(TFS) 2012 for application lifecycle management (ALM). The development team works in a highly regulated
environment.

You are required to:

Document and manage risks,

Document and manage change requests, and

Maintain a formal project issue log.

You need to select a development process for your team.

Which process template should you use?

Latest 70-498 Dumps | 70-498 VCE Dumps | 70-498 Practice Test 4/6


https://www.pass4lead.com/70-498.html
https://www.pass4lead.com/70-498.html
https://www.pass4lead.com/70-498.html

v—4&. VCE & PDF https://www.pass4lead.com/70-498.html
2022 Latest pass4lead 70-498 PDF and VCE dumps Download

== Passd4lLead.com

A. Microsoft Solutions Framework (MSF) for Capability Maturity Model Integration (CMMI) Process Improvement 6.0
B. Microsoft Kanban 1.0

C. Microsoft Solutions Framework (MSF) for Agile Software Development 6.0

D. Microsoft Visual Studio Scrum 2.0

Correct Answer: A
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