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QUESTION 1

The iterative process of increasing the level of detail in a project management plan as greater amounts of information
become available is known as: 

A. Continuous improvement. 

B. Predictive planning. 

C. Progressive elaboration. 

D. Quality assurance. 

Correct Answer: C 

 

QUESTION 2

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives? 

A. Exploit 

B. Share 

C. Enhance 

D. Transfer 

Correct Answer: D 

 

QUESTION 3

Which Knowledge Area is concerned with the processes required to ensure timely and appropriate generation,
collection, distribution, storage, retrieval, and ultimate disposition of project information? 

A. Project Integration Management 

B. Project Communications Management 

C. Project Information Management System (PIMS) 

D. Project Scope Management 

Correct Answer: B 

 

QUESTION 4

The most commonly used type of precedence relationship in the precedence diagramming method (PDM) is: 

A. start-to-start (SS) 

APM-001 PDF Dumps | APM-001 VCE Dumps | APM-001 Braindumps                                2 / 3

https://www.pass2lead.com/apm-001.html
https://www.pass2lead.com/apm-001.html
https://www.pass2lead.com/apm-001.html


https://www.pass2lead.com/apm-001.html
2024 Latest pass2lead APM-001 PDF and VCE dumps Download

B. start-to-finish (SF) 

C. finish-to-start (FS) 

D. finish-to-finish (FF) 

Correct Answer: C 

 

QUESTION 5

The following is a network diagram for a project. 

What is the critical path for the project? 

A. A-B-D-G 

B. A-B-E-G 

C. A-C-F-G 

D. A-C-E-G 

Correct Answer: C 
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