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QUESTION 1

Which of the following is an input to Develop Human Resource Plan? 

A. Team performance assessment 

B. Roles and responsibilities 

C. Staffing management plan 

D. Enterprise environmental factors 

Correct Answer: D 

 

QUESTION 2

The cost benefit analysis tool is used for creating: 

A. Pareto charts. 

B. quality metrics. 

C. change requests. 

D. Ishikawa diagrams. 

Correct Answer: B 

 

QUESTION 3

Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or content are known
as: 

A. updates. 

B. defect repairs. 

C. preventive actions. 

D. corrective actions. 

Correct Answer: C 

 

QUESTION 4

Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks? 

A. Identify Risks 
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B. Perform Qualitative Risk Analysis 

C. Plan Risk Management 

D. Perform Quantitative Risk Analysis 

Correct Answer: B 

 

QUESTION 5

An input to the Plan Cost Management process is: 

A. Cost estimates. 

B. Resource calendars, 

C. The project charter, 

D. The risk register. 

Correct Answer: C 
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