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QUESTION 1

Which type of diagram includes groups of information and shows relationships between factors, causes, and
objectives? 

A. Affinity 

B. Scatter 

C. Fishbone 

D. Matrix 

Correct Answer: D 

 

QUESTION 2

Which items are components of a project management plan? 

A. Change management plan, process improvement plan, and scope management plan 

B. Agreements, procurement management plan, and work performance information 

C. Schedule management plan, project schedule, and resource calendars 

D. Scope baseline, project statement of work, and requirements traceability matrix 

Correct Answer: A 

 

QUESTION 3

Sending letters, memos, reports, emails, and faxes to share information is an example of which type of communication? 

A. Direct 

B. Interactive 

C. Pull 

D. Push 

Correct Answer: D 

 

QUESTION 4

Types of internal failure costs include: 

A. inspections. 
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B. equipment and training. 

C. lost business. 

D. reworking and scrapping. 

Correct Answer: D 

 

QUESTION 5

When addressing roles and responsibilities, which item ensures that the staff has the skills required to complete project
activities? 

A. Authority 

B. Role 

C. Competency 

D. Responsibility 

Correct Answer: C 
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