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QUESTION 1

The following requirement has been identified; The system must be able to record customer payments\\'. What type of
requirement is this?

A. A functional requirement.

B. A non-functional requirement.
C. A general requirement.

D. A technical requirement.

Correct Answer: A

QUESTION 2

Given the cashflows below, which of the following is correct?

Item Year 1 Year 2 Yoar 3 Yoar 4
Hardware cost 100.000
Soltware cost 50.000 10,000 10.000 10,000
Naintenance 10,000 10,000 10,000 10,000
Cosl
Savings 50,000 50,000 50,000 50,000

A. The project pays back in year 4 of the project.
B. The project does not pay back within the four year period.
C. The project pays back in year 2 of the project.
D. The project pays back in year 3 of the project.

Correct Answer: B

QUESTION 3
Which of the following is considered by the Boston Box?
A. Power/influence.

B. Impact.
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C. Market share.
D. Gross profit.

Correct Answer: C

QUESTION 4

What is the first stage of the waterfall systems development lifecycle?
A. Plan.

B. Analysis.

C. Feasibility Study.

D. Strategic Vision.

Correct Answer: C

QUESTION 5

The following is a list of statements about stakeholders and stakeholder management.
a.

A customer can be considered as a stakeholder in a project.

b.

A supplier can be considered as a stakeholder in a project.

C.

Stakeholders\\' positions do not remain static during the life of the project.

d.

Communication must not be tailored to each stakeholder in the project. Which of the following is correct?
A.

Statements a, b and c are correct, statement d is incorrect.

B.

All four statements are correct.

C.
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Statements a and ¢ are correct, statements b and d are incorrect.
D.
Statements b and c are correct, statements a and d are incorrect.

Correct Answer: A
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