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QUESTION 1

Risks are negative outcomes; opportunities are positive outcomes. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

The final product of the Pre-Requirements Analysis phase is the: 

A. Feasibility Study 

B. Preliminary Benefit Estimate 

C. Preliminary Scope Statement 

D. Requirements Definition 

Correct Answer: A 

 

QUESTION 3

In the Process Maturity Continuum, which of the following is done at Level 2? 

A. Reduce Process Variability 

B. Fix Process Variability 

C. Provide Process Stability D. Control Process Variability 

Correct Answer: A 

 

QUESTION 4

If the product is to be a custom developed (as opposed to COTS or MOTS), the selection of the vendor is critical to the
long term success of the project. 

A. True 

B. False 

Correct Answer: A 
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QUESTION 5

A valid use of an IT measurement program is to record quantitative data that will be used in an employee performance
appraisal. 

A. True 

B. False 

Correct Answer: B 
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