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QUESTION 1

Given the following data and thinking in terms of the Pareto Principle, where should corrective action focus? 

Problems originate from the following areas: 15% Design, 2% Development, 4% Prototype, 3% Testing, and 2%
Implementation. 

A. Design 

B. Design, Development, and Prototype 

C. Design and Prototype 

D. Development and Prototype 

Correct Answer: A 

 

QUESTION 2

-- Exhibit -

-- Exhibit -In the diagram, the arrow labeled A points to an event on the control chart which is: 

A. Under Control 

B. Over Control 

C. Out of Control 

D. In Control 

E. Irrelevant 

Correct Answer: C 

 

QUESTION 3

Performance Based Contracting (PBC) helps: 

A. In vendor identification 
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B. Manage the custom developed product 

C. All of the products developed by outside individuals 

D. Manages the interaction between a software vendor and a requesting organization 

Correct Answer: D 

 

QUESTION 4

Code Debug, Re-test, and Post Warranty Maintenance are the examples for: 

A. Preventive Cost 

B. Appraisal Costs 

C. Failure Costs 

D. All the above 

E. None of the above 

Correct Answer: C 

 

QUESTION 5

Force Field Analysis is also referred as: 

A. Histogram 

B. State Transition Diagrams 

C. Driving Forces and Restraining Forces 

D. Double Chart Exposure 

Correct Answer: C 
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