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QUESTION 1

Thomas is the project manager of the NHJ Project for his company. He has identified several positive risk events within
his project and he thinks these events can save the project time and money. Positive risk events, such as these within
the NHJ Project are also known as what?

A. Opportunities

B. Benefits

C. Ancillary constituent components

D. Contingency risks

Correct Answer: A

QUESTION 2

Which of the following is not a part of Identify Risks process?
A. System or process flow chart

B. Influence diagram

C. Decision tree diagram

D. Cause and effect diagram

Correct Answer: C

QUESTION 3

Which of the following is used in the practice of Information Assurance (IA) to define assurance requirements?
A. Classic information security model

B. Communications Management Plan

C. Five Pillars model

D. Parkerian Hexad

Correct Answer: A

QUESTION 4
Which of the following is not a part of Identify Risks process?

A. Decision tree diagram
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B. Cause and effect diagram
C. Influence diagram
D. System or process flow chart

Correct Answer: A

QUESTION 5

Which one of the following is the only output for the qualitative risk analysis process?
A. Project management plan

B. Risk register updates

C. Enterprise environmental factors

D. Organizational process assets

Correct Answer: B
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