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QUESTION 1

When selecting a project, priority should first be given to a project that?
A. Only affects employees in the work cell

B. Has objectives that align with organizational goals

C. Is expected to be completed within one week

D. The solution is readily apparent before the project is started

Correct Answer: B

QUESTION 2

Lean focuses on analytical and statistical analysis to reduce variation in a process output.
A. True

B. False

Correct Answer: B

QUESTION 3

Which is NOT a benefit of a Resource Plan?

A. Outline of processes to follow when there is a failure

B. Outline of processes to follow when a process is out of Control
C. Outline of processes to follow in Standard Operating Procedures
D. Outline of processes to follow when automation fails

Correct Answer: C

QUESTION 4

A single data point falling outside a Control Limit is most likely representative of

A. Common-cause Variation
B. Special-cause Variation
C. Predictability

D. Non-normal data
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Correct Answer: A

QUESTION 5

One of the 5S approaches to eliminating waste is to minimize work activities that are out of the ordinary thereby
requiring unusual decisions and actions to accomplish the correct things. This 5S tool is called

A. Standardizing
B. Scheduling
C. Sustaining

D. Sorting

Correct Answer: A
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