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QUESTION 1

What provide project offices with an effective way to create and distribute reports will increase their willingness to
communicate real-time project status both internally and with customers?

A. Wall Chart
B. Logistics

C. Standards
D. Flow Chart

Correct Answer: A

QUESTION 2

What entails direct comparison of each potential source to the others to determine which is best and which is worst?
A. Absolute standard

B. Relative standard

C. Minimum standard

D. Maximum standard

Correct Answer: B

QUESTION 3

Which contracts allow overrun or under-run sharing of cost through a predetermined formula for fee adjustments that
apply to incentives for cost category contracts?

A. fixed price incentive

B. cost-plus-incentive fee

C. special incentive fee

D. pros and cons of award fee

Correct Answer: B
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QUESTION 4

Which of the following is NOT the step in the process for performing the risk and assessment?
A. select version and complete survey

B. evaluate performances

C. evaluate opportunity

D. Mapping risk to matrix

Correct Answer: B

QUESTION 5

Lucent\\'s program management organization rapidly went through which four distinct phases:
A. Awakening, implementing, production, enterprising

B. Awakening, implementing, professionalizing, integration

C. Awakening, implementing, professionalizing, enterprising

D. Awakening, dealing, professionalizing, enterprising

Correct Answer: C
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