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QUESTION 1

A classification for any development methodology based on iterative and incremental development, where requirements
and solutions evolve through collaboration between self-organizing, cross-functional teams is called: 

A. Scrum 

B. Application Development 

C. Waterfall Development 

D. Agile Development 

Correct Answer: D 

 

QUESTION 2

The _____________ Team is responsible for delivering potentially shippable product increments at the end of each
Sprint. 

A. Development Team 

B. Scrum Team 

C. Cross-Functional Team 

D. Self-Managing Team 

Correct Answer: A 

 

QUESTION 3

How could the team and other stakeholders know if a product backlog item is done? 

A. They should ask to the member\\'s development team 

B. They should compare what was done, against the definition of Done established by the Scrum Team 

C. Ask the Product Owner 

D. Ask the Manager 

Correct Answer: B 

 

QUESTION 4

Which of the following activities do not occur at the end of the Sprint? (Choose two) A. Software development 

B. Release deployment 
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C. Sprint review meeting 

D. Quality assurance testing 

Correct Answer: AD 

 

QUESTION 5

What is the primary responsibility of the Scrum Master? 

A. To Prioritize the Product Backlog 

B. To remove any impediments the Development Team encounters during their work 

C. To work with the Product Owner to develop the Product Backlog 

D. To manage the Development Team 

Correct Answer: B 
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