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QUESTION 1

A classification for any development methodology based on iterative and incremental development, where requirements
and solutions evolve through collaboration between self-organizing, cross-functional teams is called: 

A. Scrum 

B. Application Development 

C. Waterfall Development 

D. Agile Development 

Correct Answer: D 

 

QUESTION 2

Which two are properties of the Daily Scrum? (Choose 2) 

A. It is fifteen minutes or less in duration. 

B. It is facilitated by the team lead. 

C. It consists of the Scrum Master asking the Team members the three questions. 

D. Its location and time should remain constant. 

Correct Answer: AD 

 

QUESTION 3

The Development Team should have all the skills needed to: 

A. Complete the project as estimated when the date and cost are committed to the Product Owner. 

B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality. 

C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments. 

Correct Answer: B 

 

QUESTION 4

What are the four stages of team development? 

A. Forming, Storming, Norming, Performing 

B. Low, Medium, High, Critical 
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C. Developing, Shaping, Finishing, Completion 

D. Gathering, Building, Developing, Educating 

Correct Answer: A 

 

QUESTION 5

Select which of the following statements is the most accurate. 

A. The Scrum Master is responsible for documenting the Sprint Retrospective discussion. 

B. The Scrum Master is responsible for summarizing the Sprint Retrospective discussion and reporting the discussions
to Senior Management. 

C. The Product Owner is responsible for summarizing the Sprint Retrospective discussion and reporting the discussions
to Senior Management. 

D. The Scrum Master is responsible for facilitating and participating in the Sprint Retrospective 

Correct Answer: D 
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