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QUESTION 1

Which NCPI change management challenge is faced when optimizing business agility? 

A. Maximizing the ratio of rack efficiency to cost over runs. 

B. Maximizing the ratio of the UPS to batteries needed for uptime. 

C. Maximizing the ratio of planned to unplanned work in a data center. 

D. Maximizing the ratio of leak detection to computer room air conditioners. 

Correct Answer: C 

 

QUESTION 2

Tracking achievement against agreed upon service levels is an example of which specific management process? 

A. Planned down time 

B. Infrastructure improvement 

C. Availability metrics reporting 

D. Advanced warning for failure 

Correct Answer: C 

 

QUESTION 3

A data center manager wants to purchase a reliable UPS and specifies an MTBF of one million hours. What are two
reasons this specification is flawed? (Choose two.) 

A. Assumptions are not stated. 

B. No definition of failure is provided. 

C. Manufacturers do not provide MTBF. 

D. MTBF is not a measure of reliability. 

Correct Answer: AB 

 

QUESTION 4

Which solution would remedy a power interruption? 

A. UPS 
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B. Power line conditioner 

C. Power factor corrected power supply 

D. Transient voltage surge suppressor (TVSS) 

Correct Answer: A 

 

QUESTION 5

What are two advantages of the line interactive UPS? (Choose two.) 

A. High reliability 

B. High efficiency 

C. High frequency control 

D. Optimized for 10 kW and above 

Correct Answer: AB 
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