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QUESTION 1

Which process provides the Project Board with the information it requires in order to commit resources to the project? 

A. Managing Product Delivery 

B. Initiating a Project 

C. Controlling a Stage 

D. Directing a Project 

Correct Answer: B 

 

 

QUESTION 2

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 

A. costs 

B. risks 

C. benefits 

D. issues 

Correct Answer: C 

 

 

QUESTION 3

Which is a purpose of a Configuration Management Strategy? 

A. Provide a record of each configuration item and any important relationships between them 

B. Define how the products and their versions will be identified 

C. Define whether a project will use a risk budget 

D. Identify who will set up the Quality Register 

Correct Answer: B 
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QUESTION 4

Which risk response type is appropriate to respond to an opportunity? 

A. Accept 

B. Fallback 

C. Exploit 

D. Transfer 

Correct Answer: C 

 

 

QUESTION 5

Which is a true statement about management stages and technical stages? 

A. Technical stages can overlap but management stages CANNOT 

B. Management stages are the responsibility of the Project Manager, technical stages are NOT 

C. Technical stages create products, management stages do NOT 

D. Management stages require quality control, technical stages do NOT 

Correct Answer: A 
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