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QUESTION 1

What process aims to ensure accurate progress information is provided to the Project Manager? 

A. Starting up a Project 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: C 

 

 

QUESTION 2

Which of the following is NOT an event-driven control? 

A. Project mandate 

B. Checkpoint Report 

C. Exception Report 

D. End of a stage 

Correct Answer: B 

 

 

QUESTION 3

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision? 

A. Senior User 

B. Executive 

C. Corporate/programme management 

D. Senior Supplier 

Correct Answer: C 

 

 

QUESTION 4
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Which is a purpose of a Configuration Management Strategy? 

A. Provide a record of each configuration item and any important relationships between them 

B. Define how the products and their versions will be identified 

C. Define whether a project will use a risk budget 

D. Identify who will set up the Quality Register 

Correct Answer: B 

 

 

QUESTION 5

Upon what environment is PRINCE2 based? 

A. Operational 

B. Configuration 

C. Programme 

D. Customer/supplier 

Correct Answer: D 
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