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QUESTION 1

What theme provides all management levels within the project management team with mechanisms for monitoring and
control? 

A. Progress 

B. Change 

C. Organization 

D. Quality 

Correct Answer: A 

 

 

QUESTION 2

Which is an objective of the Managing a Stage Boundary process? 

A. Understand what has gone well and what can help the next stage 

B. Review and approve the next Stage Plan 

C. Assure the Project Board that all project products have been completed and approved 

D. Prepare an Exception Report to advise the Project Board of a forecast deviation from tolerance 

Correct Answer: A 

 

 

QUESTION 3

Which is a purpose of the Plans theme? 

A. Identify, assess and control any potential changes to the baseline 

B. Establish the project\\'s structure of accountability 

C. Assess and control uncertainty 

D. Understand whether the targets are achievable 

Correct Answer: D 
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QUESTION 4

Which is a purpose of the Risk theme? 

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place 

B. Establish a cost-effective procedure to identify, assess and control uncertainty 

C. Establish mechanisms to control any unacceptable deviations from plan 

D. Establish mechanisms to manage risks at the corporate or programme level of an organization 

Correct Answer: B 

 

 

QUESTION 5

Which is an objective of the quality review technique? 

A. To identify a product\\'s quality criteria 

B. To provide assurance that the project is being conducted properly 

C. To assess that a product conforms to set criteria 

D. To ensure that staff are properly trained in the quality methods 

Correct Answer: C 
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