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QUESTION 1

Which of the following processes is described in the statement below? "It is the process of identifying the specific
actions to be performed to produce the project deliverables."”

A. Define Activities

B. Create WBS

C. Define Scope

D. Sequence Activities

Correct Answer: D

QUESTION 2

You are the owner of a company that handles accounting operations for all its clients. Recently, your clients have been
complaining about inefficiency of your business processes, and the lack of productivity.

You want to put in place an initiative with the team, which will review the processes and make recommendations for
improvement on an on-going basis, which you can use. What kind of management would this team need?

A. Program Management

B. Portfolio Management

C. Business Process Management
D. Project Management

Correct Answer: C

QUESTION 3

You work as a project manager for PassGuide Inc. You have to work on an agreement that creates and defines
obligations between two or more parties. Which of the following types of agreement will you work on?

A. Service level agreement
B. NDA

C. Statement of work

D. Contract

Correct Answer: D

QUESTION 4
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Which of the following are outputs of the Acquire Project Team process? Each correct answer represents a complete
solution. Choose all that apply.

A. Organizational process assets

B. Project staff assignments

C. Resource calendars

D. Project management plan updates

Correct Answer: BCD

QUESTION 5

You work as a Project Manager for PassGuide Inc. You are developing the schedule for your project. Your project deals
with the construction of a new building for PassGuide Inc. You want to break the project into small, individual, and
manageable components. Which of the following tasks will you perform in the above scenario?

A. Create a Gantt chart.

B. Create WBS.

C. Create an activity diagram.

D. Create a PERT chart.

Correct Answer: B
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