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QUESTION 1

A Lean Principle that addresses efficiency by the process worker is called ____________________? 

A. Visual Factory 

B. Supervising 

C. Training 

D. Standardizing 

Correct Answer: D 

 

QUESTION 2

Voice of the Customer is a Lean Six Sigma technique to determine ____________________ attributes of a product or
service. 

A. At least 6 

B. The profitable 

C. Critical-to-Quality 

D. The majority of the 

Correct Answer: C 

 

QUESTION 3

When utilizing Statistics the population is defined as a collection of all the individual data points of interest. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Six Sigma refers to a process whose output has at least 80% of its data points within +/- 6 Standard Deviations from the
Mean. 

A. True 

B. False 

Correct Answer: B 
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QUESTION 5

Those who are trained to the skill levels of a Black Belt are typically utilized to apply Lean Six Sigma methodologies
what percentage of their time? 

A. 25% 

B. 50% 

C. 75% 

D. 100% 

Correct Answer: D 
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