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QUESTION 1

Which of the following is a use for a Pareto diagram?

A. In procurement management to evaluate vendor proposals.

B. In cost management to determine actual versus expected project costs.
C. In quality management to identify and prioritize problem areas.

D. In risk management to assess potential project risk occurrences.

Correct Answer: C

QUESTION 2

Which of the following would be goals of an effective kick-off meeting? (Select Two).
A. To create the project charter

B. To create the statement of work (SOW)

C. To outline the communication plan

D. To set team member expectations

E. To determine the critical path of the project

Correct Answer: CD

QUESTION 3

Project team members are confused about their roles on a project. Which of the following is the FIRST technique the
project manager can use to define their roles?

A. Create a resource assignment matrix.

B. Ask team members to define their roles.

C. Have project sponsor assign their roles.

D. Conduct stakeholder meeting to determine expectations.

Correct Answer: A

QUESTION 4

An adjustment to the project has been approved and funding granted, but the project manager feels the
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modification is out of scope.

Which of the following should the project manager do?

A. Schedule a meeting with the project sponsor to reject the adjustment.

B. Refuse to make the adjustment and send a recommendation to the review board.
C. Make the adjustment and wait for another review.

D. Make the adjustment but document the concern.

Correct Answer: D

QUESTION 5

During a status meeting, a team member informs the project manager of a possible risk. Which of the following is the
FIRST action the project manager should take?

A. Record the risk in the risk register.

B. Work with the team to develop a risk response.
C. Perform an initial prioritization of the risk.

D. Determine the probability and impact of the risk.

Correct Answer: A
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