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QUESTION 1

Who has the MOST control over project scope changes? 

A. Key stakeholders 

B. Project sponsor 

C. Project manager 

D. Change control board 

Correct Answer: D 

 

QUESTION 2

Who should conduct lessons learned when an outside vendor is used? 

A. The project coordinator because they are responsible for the project and vendor. 

B. The resource manager because they are responsible for the vendors actions. 

C. The program manger because they control the project budget. 

D. The project manager because they are responsible for the entire project. 

Correct Answer: D 

 

QUESTION 3

A project manager is informed that material expenditures will increase. Which of the following documents should be
referenced to address this increase? 

A. Work Breakdown Structure (WBS) 

B. Cost management plan 

C. Approved project charter 

D. Project scope document 

Correct Answer: B 

 

QUESTION 4

Which of the following is the BEST reason to conduct a feasibility analysis? 

A. To ensure that risks are addressed during the project 
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B. To authorize a project 

C. To gather technical data 

D. To assign team member roles 

Correct Answer: B 

 

QUESTION 5

A cause and effect diagram can also be called: 

A. a control chart. 

B. a scatter diagram. 

C. an Ishikawa diagram. 

D. a Pareto Chart. 

Correct Answer: C 
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