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QUESTION 1

What is the correct order for the five SMFs found in the Deliver Phase?
A. Project Planning, Envision, Build, Deploy, Stabilize

B. Envision, Project Planning, Build, Stabilize, Deploy

C. Envision, Build, Project Planning, Deploy, Stabilize

D. Envision, Project Planning, Stabilize, Build, Deploy

Correct Answer: B

QUESTION 2

Which of the following is obtained from the Identify step of the Risk Management Process?
A. The downstream effect of the risk

B. The priority of the risk

C. The probability of the risk

D. The mitigation of the risk

Correct Answer: A

QUESTION 3

What does the focus of the Team SMF in the Plan Phase include?
A. Change evaluated across dimensions

B. General regulatory environment

C. Principles for effective strategic thinking

D. Principles for organizing operations work

Correct Answer: C

QUESTION 4
Which of the following is one of the four basic steps MOF and MSF follow in creating a new service solution?
A. build the solution

B. review the solution
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C. rollout the solution
D. support the solution

Correct Answer: A

QUESTION 5

Which of the following Team Role Clusters takes part in the Changing Quadrant of the Process Model?
A. the Operations Role Cluster

B. the Release Role Cluster

C. the Security Role Cluster

D. the Service Role Cluster

Correct Answer: B
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