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QUESTION 1

A project manager has inherited a project that is $5 million over budget. Which of the following would the project
manager do to help determine the root cause of the budget overrun? 

A. Ensure the project plan reflects all tasks were documented during planning 

B. Review the change control log 

C. Perform qualitative risk analysis 

D. Review if the project has maintained alignment with the scope 

Correct Answer: D 

 

QUESTION 2

A change request has been identified and submitted to the Change Control Board for approval. After gaining approval,
which of the following should occur NEXT? 

A. Document using the appropriate change control forms 

B. Update the project plan components 

C. Request a meeting with the project sponsor 

D. Perform impact analysis 

Correct Answer: B 

 

QUESTION 3

A stakeholder wants to add another requirement to the deliverable. Which of the following will the project manager do to
determine the change\\'s effect on the project? 

A. Performing an impact analysis 

B. Identifying a change 

C. Coordinating with stakeholders to select the course of action 

D. Filling out a change control 

Correct Answer: A 

 

QUESTION 4

The project manager has received an approved change request. Which of the following actions should the project
manager take NEXT? 
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A. Schedule a meeting with the change advisory board to discuss the impact of the change 

B. Perform a probability and impact assessment on the approved change 

C. Hold a team meeting to ensure the change is immediately implemented 

D. Develop a plan to incorporate the change into the project 

Correct Answer: D 

 

QUESTION 5

Exploiting is considered to be a response of which of the following? 

A. Risk opportunity 

B. Conflict resolution technique 

C. Risk threat D. Resource leveling technique 

Correct Answer: A 
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