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QUESTION 1

Which of the following is an input into developing the project charter? 

A. Business case 

B. Project scope statement 

C. Requirements documentation 

D. Project schedule 

Correct Answer: A 

 

QUESTION 2

During a project, which of the following shows when risks should be reassessed? 

A. A risk reassessment should occur at project closeout 

B. Risks should be reviewed during lessons learned 

C. Throughout the project lifecycle 

D. When a risk has become an issue and has to be acted upon 

Correct Answer: C 

 

QUESTION 3

When evaluating project management risks, which of the following methods is being used if risk identification is difficult
and time-consuming? 

A. Quantitative analysis 

B. Narrative analysis 

C. Qualitative analysis 

D. Probability analysis 

Correct Answer: C 

 

QUESTION 4

Which of the following project documents lists risks and describes the strategy to deal with a risk? 

A. Risk categorization 
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B. Risk register 

C. Risk analysis 

D. Risk breakdown structure 

Correct Answer: B 

 

QUESTION 5

During project execution, the project manager would create: 

A. A WBS 

B. A status report 

C. An issue log 

D. A risk register 

Correct Answer: B 
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