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QUESTION 1

A change request has been approved for a project. Which of the following actions should be taken FIRST by the project
manager? 

A. Perform an analysis to determine the impact on the project 

B. Create an updated Pareto chart 

C. Update the appropriate project plan documents 

D. Identify project cost and schedule variances 

Correct Answer: C 

 

QUESTION 2

A project\\'s Critical Path is: 

A. A sequence of activities that takes the shortest time to complete. 

B. A sequence of activities that takes the longest time to complete. 

C. A sequence of the activities that can be delayed without impacting the project\\'s end date. 

D. A sequence of the project\\'s activities required to meet the defined milestones. 

Correct Answer: B 

 

QUESTION 3

Which of the following types of risk responses would an insurance policy describe? 

A. Acceptance 

B. Transference 

C. Avoidance 

D. Mitigated 

Correct Answer: B 

 

QUESTION 4

A project is struggling because additional requirements keep being requested that prevent the team from focusing on
the purpose of the project. This could have been avoided by using: 

A. Quality metrics 
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B. A budget 

C. A WBS 

D. A scope statement 

Correct Answer: D 

 

QUESTION 5

Which of the following is a characteristic of all projects? 

A. Requires PMO approval 

B. Cost constraints 

C. Limited in number of personnel 

D. Temporary in nature 

Correct Answer: D 
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