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QUESTION 1

In which of the following areas would a transition plan be used?

A. As a project phase is completed and the project shifts to a new phase

B. At the end of the project to transfer maintenance responsibilities

C. After the project receives approval and becomes an active project

D. When the project manager is added to the project and the project authority shifts to their responsibility

Correct Answer: B

QUESTION 2

Which of the following tools would a project manager use to determine the root cause of an issue?
A. Pareto Chart

B. Ishikawa Diagram

C. Histogram

D. Monte Carlo Analysis

Correct Answer: B

QUESTION 3

A post implementation review is being performed as a part of project closure. Which of the following are applicable

areas that the review should cover? (Select TWO).
A. Lessons learned during the project

B. Produce operational support documentation

C. Gathering and centralizing project documentation
D. Organizing the communication of project closure
E. Identify the key project achievements

F. Provide a recap of the overall solution

Correct Answer: AE

QUESTION 4
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-- Exhibit -Click on the exhibit button. Which of the following is the critical path?
A. Start-A-B-E-F-end

B. Start-A-B-C-end

C. Start-A-B-E-C-end

D. Start-A-D-end

Correct Answer: D

QUESTION 5

In a Gantt chart, how are milestones displayed?

A. An activity with zero day duration

B. An activity with one day duration

C. Activity-on-node with a finish-to-finish precedence

D. End-to-end bar graph showing the time to complete a task

Correct Answer: A
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