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QUESTION 1

A team member has approached the project manager for an update on the project status and next tasks. Which of the
following should the project manager do NEXT?

A. Speak with the team member\\'s manager about their performance

B. Resend the latest status report and project plan to the team member
C. Review the communications plan to determine why they were unaware
D. Send the communications plan to the team member

Correct Answer: C

QUESTION 2

After a change control board meeting, which of the following actions should the project manager do NEXT?
A. Notify the requester of the verdict.

B. Review the impact of proposed change.

C. Update the project scope statement.

D. Document the specific change request.

Correct Answer: A

QUESTION 3

In which of the following project life cycle phases would one perform the first stakeholder\\'s analysis?
A. Initiation

B. Controlling

C. Planning

D. Monitoring

Correct Answer: A

QUESTION 4
Which of the following conflict resolution techniques describes avoiding?

A. Reassigning one of the two parties to a different team
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B. Focusing on common interests
C. Working out an agreement that is acceptable to both sides
D. Not addressing the conflict

Correct Answer: D

QUESTION 5

Which of the following conflict resolution techniques describes compromising?
A. Working out an agreement that is acceptable to both sides

B. One side making the other side do what they are told

C. Focusing on common interests

D. Not addressing the conflict

Correct Answer: A
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