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QUESTION 1

A project team has determined it will need to source data from a system that was not part of the project scope. The role
of the project manager is to analyze which of the following impacts?

A. Technical design, schedule, and budget
B. Business process impacts and resourcing
C. New software and hardware requirements
D. Schedule, budget, and quality

Correct Answer: D

QUESTION 2

While working on a project, an unforeseen event arises that impacts a project objective. Which of the following should
be updated as a result?

A. Stakeholder register
B. Issue log

C. Risk register

D. Change log

Correct Answer: B

QUESTION 3

Which of the following defines a purpose of a Work Breakdown Structure (WBS)?
A. The WBS helps to specifically identify and organize the scope of the project.

B. The WBS allows only one check of the specifics of the deliverables of the project.
C. The WBS makes the project deliverables less concise and concrete.

D. The WBS combines the project objectives into less specific criteria.

Correct Answer: A

QUESTION 4
Which of the following shows how often contracts would be closed for the procurements on a project?

A. During phase gate review
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B. After the project is completed
C. At the end of the project
D. At the end of the contract

Correct Answer: D

QUESTION 5

A project manager is trying to ensure the quality of the design and reduce the number of potential defects. The project
manager would like to use the fishbone diagram to perform this analysis. This type of modeling relies on: A. Prioritizing
the specific event.

B. Variance in the process over time.

C. Causes of a specific event.

D. Determining the number of events.

Correct Answer: C
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