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QUESTION 1

During a project, which of the following shows when risks should be reassessed?
A. A risk reassessment should occur at project closeout

B. Risks should be reviewed during lessons learned

C. Throughout the project lifecycle

D. When a risk has become an issue and has to be acted upon

Correct Answer: C

QUESTION 2

A project manager is entering the list of a project\\'s activities with their estimated begin and end time to visualize which
activities overlap and when the project is scheduled to end. Which of the following is the project manager building?

A. Gantt chart

B. Work Breakdown Structure
C. Critical Path

D. PERT chart

Correct Answer: A

QUESTION 3

Which of the following are components in the communications management planning process?

A. Communications planning, information distribution, performance reporting, project implementation
B. Communications planning, information distribution, performance reporting, closing

C. Communications planning, information distribution, performance reporting, initiating

D. Communications planning, information distribution, performance reporting, manage stakeholders

Correct Answer: D

QUESTION 4
An organization with a matrix structure typically:

A. shares resources between project and functional teams.
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B. has specific levels of authority and supervision.
C. relies on functional structure to manage projects.
D. replaces functional structure with project based teams.

Correct Answer: A

QUESTION 5

Which of the following areas are addressed in the Project Charter?
A. Project team members

B. Work Breakdown Structure (WBS)

C. Business needs

D. Communications venue

Correct Answer: C
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