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QUESTION 1

Which of the following characteristics would a risk-tolerant person or group demonstrate? 

A. Adaptable and resourceful; not afraid to take action; thrill seeking 

B. Discomfort with uncertainty; low tolerance for ambiguity. seeks security and resolution in the face of risk 

C. Risk taking is a price worth paying for future payoffs; seeks strategies and tactics that have high future payoffs; thinks
abstractly and creatively envisioning possibilities, and not afraid of change or unknowns 

D. Reasonable comfort with most uncertainty; accepts risk as a normal feature of projects and business, and takes
uncertainty in stride with no apparent or significant influence on their behavior. 

Correct Answer: D 

 

QUESTION 2

What are common examples used to communicate risk probability and impact? 

A. Risk checklist, risk assessment, regression analysis, and assumption and constraint analysis. 

B. Monitor Risks process, multi-dimensional risk assessment, control chart, and Monte Carlo simulation 

C. Probability distributions, sensitivity analysis, modeling and simulation, and probability and impact matrix 

D. Monitor Risks process, assumption and constraint analysis, modeling and simulation, and risk register 

Correct Answer: B 

 

QUESTION 3

Which of the following could be included in risk monitoring and controlling techniques? 

A. Status review meetings, trend analysis, earned value analysis, McGregor\\'s analysis, defect repair, inspection 

B. Status review meetings, variance analysis, trend analysis, earned value analysis, inspection, control charts 

C. Status review meetings, control charts, Inspection, defect repair, Maslow\\'s analysis, trend analysis 

D. Variance analysis, trend analysis, earned value analysis, Maslow\\'s analysis, control charts, brainstorming 

Correct Answer: B 

 

QUESTION 4

While creating the appropriate risk strategy, the project manager discovers that the project team lacks the necessary
expertise to define the risk management plan. What additional resources should be utilized? 
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A. Consultants, organizational process assets, subject matter experts, and stakeholder tolerance analysis 

B. Consultants, industry group, and subject matter experts 

C. Consultants, professional and technical associations, subject matter experts, and industry groups 

D. Consultants, professional and technical associations, and subject matter experts 

Correct Answer: A 

 

QUESTION 5

The feasibility of the risk management planning is dependent upon which of the following aspects of the organization? 

A. Competitive market share 

B. Level of risk management maturity 

C. Alignment with industry standard requirements 

D. Culture, people and infrastructure capabilities 

Correct Answer: D 
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