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QUESTION 1

A program stakeholder is concerned about information they receive about a project. Who is responsible for reviewing
the communications management plan to assure adequate information is provided to the stakeholder\\'? 

A. Program sponsor 

B. Communications manager 

C. Project manager 

D. Program manager 

Correct Answer: D 

 

QUESTION 2

An ICT distribution designer is reviewing a client\\'s site information (spaces and pathways) to determine network
technology and equipment selection. This is referred to as a___________design process 

A. logical network 

B. top-down 

C. bottom-up 

D. functional 

Correct Answer: C 

 

QUESTION 3

A component project manager escalates an issue regarding a key stakeholder to the program manager. The key
stakeholder does not respond to emails or phone calls and the project manager believes this key stakeholder is
exhibiting a negative attitude toward the work. The key stakeholder has a significant influence over the component
project which could impact other components if delays occur. The program manager\\'s attempts to reach the
stakeholder via email also fail. 

What should the program manager do next? 

A. Escalate the issue to the stakeholder\\'s supervisor. 

B. Escalate the issue to the program governance board as delays will impact the program 

C. Update the program risk register to reflect a realized risk and execute the documented risk response 

D. Attempt to call the key stakeholder, if unsuccessful, visit their office to identify potential risks 

Correct Answer: D 
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QUESTION 4

A new component project is approved by the program governance board. The funding for this component project will be
provided by an organization different from the organization funding the program 

Would this be an acceptable funding arrangement? 

A. Yes, only component projects may have different funding sources 

B. Yes, the program and its components may have different funding sources 

C. No. the program and the project must be funded by the same organization 

D. No. component projects must be funded by program funds 

Correct Answer: B 

 

QUESTION 5

An ice cream company wants to introduce a new flavor to a new market. The executive sponsor requests a sampling for
the test market and the sample group provides negative feedback As this type of program had previously been
conducted by the company, the program manager questions whether similar results were experienced during testing. 

What should the program manager do next? 

A. Document the results to share with the program governance board 

B. Facilitate another test market sampling 

C. Contact the RandD department for product testing results 

D. Review the program management information system (PMIS) for lessons learned 

Correct Answer: D 
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