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QUESTION 1

To encroach on navigable waterways contact which of the following?

A. Department of Transportation in the state where the property is located.
B. None of these.

C. The engineering office for that government.

D. U.S. Army Corps of Engineers.

Correct Answer: D

QUESTION 2

During a program\\'s definition phase, it is determined that the best approach for delivering the programs intended
benefits is to supplement corporate resources with the procurement of specific products and services from external
suppliers.

The program manager should use which of the following to determine and/or document the results of the program
procurement planning activity?

A. Make of buy decisions, alternatives analyses approach to competition, and best mix of contract types

B. Requests for proposals (RFPs), proposal evaluation criteria, contract management and best mix of contract types
C. RFPs. alternatives analyses, approach to competition, and requests for quotes (RFQs)

D. Make-or-buy decisions, proposal evaluation criteria contract management, and RFQs

Correct Answer: A

QUESTION 3

To create market advantage, a program sponsor requests accelerating the implementation of a new manufacturing
process that is based on a recently improved system component. The program manager is concerned that the delivery
of some program goals could be jeopardized.

What should the program manager do?

A. Document the concerns that program goals may be affected and present at the next program governance board
review meeting for guidance and actions to be taken.

B. Advise the program sponsor that the program will continue and follow the program management plan, unless the
change control board (CCB) has approved changes to the plan

C. Work with the project managers of the affected components to implement fast tracking and update the resource
management plan accordingly

D. Evaluate critical success factors and key performance indicators (KPIs) to monitor benefits throughout the
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program\\'s life cycle

Correct Answer: B

QUESTION 4
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Which two of the following documents MUST be submitted by the communication\\'s project contractor for review and

approval? {Select two options.)
A. Test reports

B. Shop drawings

C. Cost summary

D. Site survey

E. Request for information (RFI)

Correct Answer:. AB

QUESTION 5

An ER cannot be used as an entrance facility.

A. True
B. False

Correct Answer: B
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