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QUESTION 1

When is the right moment to freeze the project scope considering the case life cycle ? 

A. Before Gate 4. 

B. During the Handover from business acquisition to project delivery phase (Gate 6 - PTA). 

C. During project execution. 

D. At project closure. 

Correct Answer: B 

 

QUESTION 2

What is the purpose of a Project Target Agreement? 

A. 1) full or partial agreement between CT Head and respective PM on the project base lines and the contract terms at
the end of the handover process 2) PM\\'s formal confirmation that all relevant information from tender phase was
handed over 3) release of tendering team 

B. 1) agreement between PM and his line manager of the project targets relevant for Short Term Incentive 2) PM\\'s
confirmation that he is aware of and accepts his incentive relevant project objectives 

C. 1) agreement between the PM and the customer of the project targets and the contract terms at the start of project
execution 2) formal approval of the customer that the PM proposed by NSN is considered acceptable from customer\\'s
perspective 

D. 1) full or partial agreement between Tender PM and Project Execution PM of the project base lines and the contract
terms at the end of the handover process 2) PM\\'s formal confirmation that all relevant information from tender phase
was handed over 3) release of tendering team 

Correct Answer: A 

 

QUESTION 3

What is the correct GIC to plan costs related to payment of a subcontractor responsible for BTS commissioning? 

A. 7331 Implementation. 

B. 7332 Site Acquisition. 

C. 7348 Project Management. 

D. 7333 Construction Works. 

Correct Answer: A 
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QUESTION 4

What needs to be updated after approved scope change request? 

A. Account plan. 

B. Risk management plan. 

C. Work break down structure. 

D. Communication plan. 

Correct Answer: C 

 

QUESTION 5

What is the main advantage of site based operations (ordering-acceptance-invoicing- payment) towards the
subcontractors. 

A. NSN has lowest financing expenses hidden in subcontractor site cost and lowest risk of non quality costs. 

B. constant cash flow keeps subcontractor away from artificial claims. 

C. It is compliant with NSN SAP delivery concept and automated order-invoice process keeps the logistics cost low. 

D. NCC can be tracked per site. 

Correct Answer: A 
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