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QUESTION 1

What is the main purpose of the Site Selection Process? 

A. Ranking of the owners of the identified site candidates in terms of their reputation, their financial resources and
willingness to pay a monthly handling fee to the PM from his earnings from the lease. 

B. Ranking of the site candidates in terms of the project specific optimum regarding ease of lease, closing within
specified terms, permitting time, construction works cost and radio planning aspects. 

C. Selection of the \\'Preferred Site\\' from the site candidates considering radio planning aspects, permitting time and
the personal relationship between the PM and the landlord/house owner. 

D. Identification of site candidates suitable from radio planning point of view and where a lease can be closed, permits
can be obtained and construction works requirements are met. 

Correct Answer: B 

 

QUESTION 2

Which of the following activities is NOT part of the PM tasks? 

A. Organize and carry out team building activities. 

B. Providing project related performance feedback to the whole project team. 

C. Nominating individuals for awards (where appropriate). 

D. Carrying out ATP reviews with the project members. 

Correct Answer: D 

 

QUESTION 3

In case of a Turnkey project, in which part of the site process is the Technical Site Survey? 

A. Civil works. 

B. Site Acquisition. 

C. Telecom Implementation. 

D. Site Assessment. 

Correct Answer: B 

 

QUESTION 4

How would you handle performance problems related to RAN frequency planning in a project where customer is
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responsible for Network Planning? 

A. Request NPO resources to your project and start troubleshooting. 

B. Do nothing, the performance problems are customer\\'s responsibility in this case. 

C. Request implementation teams to go to the field, make test calls and help the customer to identify where the problem
is most critical. 

D. Request an NSN NPO Solution Consultant to meet the customer for evaluating a potential up selling opportunity. 

Correct Answer: D 

 

QUESTION 5

What are mandatory steps for Logistics to ship equipment to site? 

A. Sales Order and Site Material Request issued by the project. 

B. Site address and Customer approval. 

C. Civil works completed and TI manager sends delivery request to Logistics. 

D. Purchase Order to subcontractor and Logistic packing list prepared. 

Correct Answer: A 
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