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QUESTION 1

When initially creating MoSCoW priorities, what is the primary focus?
A. Project priorities

B. Project increment priorities

C. Timebox priorities

D. Iterative Development priorities

Correct Answer: A

QUESTION 2

What is the purpose of the Foundations Summary?

A. To document how stakeholders will be engaged and standards that will be applied.

B. To define the tools, techniques, customer, practices and standards that will be applied

C. To provide enough information to decide whether the project is likely to deliver return on investment
D. To define the scope of the requirements that the project needs to address

Correct Answer: C

QUESTION 3

What DSDM product describes how the benefits have actually accrued following a period in live operation?
A. Prioritized Requirement List

B. Benefits Assessment

C. Project Review Report

D. Delivery Plan

Correct Answer: B

QUESTION 4
How is Quality ensured during Evolutionary Development?
A. By managing objectives in a fixed time period

B. By continuous verification
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C. By understanding and managing priorities
D. By facilitating session to enable a group to work to achieve an agreed goal

Correct Answer: D

QUESTION 5

Which practice provides an interactive environment in which all key players can contribute to the outcome?
A. Modelling

B. Facilitied Wordshop

C. Iterative Development

D. Timeboxing

Correct Answer: B
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