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QUESTION 1

Which of the following is NOT an interest into which each DSDM role is grouped? 

A. Business 

B. Solution/Technical 

C. Management 

D. Maintenance 

Correct Answer: C 

 

QUESTION 2

During what phase should a baseline of the Evolving Solution be put into operational use? 

A. Foundations 

B. Evolutionary Development 

C. Deployment 

D. Post-Project 

Correct Answer: C 

 

QUESTION 3

What phase will create Solution increments? 

A. Feasibility 

B. Foundations 

C. Evolutionary Development 

D. Deployment 

Correct Answer: C 

 

QUESTION 4

Who is responsible for the application of Principle 8, Demonstrate Control? 

A. Collectively applied by the whole team 

B. The project-level roles 
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C. Team Leader 

D. Project Manager 

Correct Answer: A 

 

QUESTION 5

What role is responsible for the delivery of the project from Foundations through to Deployment? 

A. Business Sponsor 

B. Business Visionary 

C. Project manager 

D. Technical Coordinator 

Correct Answer: C 
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