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QUESTION 1

According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed?

A. During evolutionary development

B. At the start of the project

C. When the Business Advisor is available

D. Whenever the level of solution quality is known.

Correct Answer: A

QUESTION 2

Which statement about change is correct for DSDM?

A. Change is a symptom of an inability to define requirements properly
B. Avoid change whenever possible

C. Change is inevitable and males estimating very difficult

D. Project operate with a changing world

Correct Answer: D

QUESTION 3

Which statement about DSDM roles is true?

A. In DSDM, one person must hold several roles

B. One DSDM roles does NOT necessarily mean one person
C. All DSDM roles should be shared

D. DSDM roles should NOT be split between two people

Correct Answer: B

QUESTION 4
What phase will decide on which projects are started, based on a clearly defined objective?

A. Pre-Project
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B. Feasibility
C. Foundations
D. Post-project

Correct Answer: A

QUESTION 5

When initially creating MoSCoW priorities, what is the primary focus?
A. Project priorities

B. Project increment priorities

C. Timebox priorities

D. Iterative Development priorities

Correct Answer: A
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