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QUESTION 1

What DSDM product is identified as a governance product because if may be used for purposes such as prioritization of
a project within a portfolio?

A. Terms of Reference

B. Business Case

C. Prioritized Requirements List
D. Feasibility Assessment

Correct Answer: A

QUESTION 2

What DSDM Principles requires the transparency of all work being performed by the team?
A. Principle 1- Focus on the Business Need

B. Principle 1 ?Build incrementally from Firm Foundations

C. Principle 66-Develop iteratively

D. Principle 8-Demonstrate Control

Correct Answer: D

QUESTION 3

Which responsibility relates to the role of the Business Ambassador?
A. Provide the team with strategic direction.

B. Responsible for the Business Case and project budget.

C. Resolve business issues and make financial decisions

D. Provide day-to-day detail of the requirements during timeboxes

Correct Answer: B

QUESTION 4
Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance
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B. DSDM projects can deliver the phases in the DSDM process in any order
C. Does not require the elaboration of supporting products for complex projects
D. Provides an approach that can be used for all projects without change

Correct Answer: A

QUESTION 5

How does the Post-Project phase add value to a project?

A. Define how the operation of the solution will be managed

B. Iteratively explores the low- level detail of the requirements

C. Checks how well the expected business benefits have been met
D. Brigs a baseline of the Evolving Solution into operational use

Correct Answer: C
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