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QUESTION 1

After conducting a business portfolio analysis, the Acorn Health Plan decided to pursue a harvest strategy with one of its
strategic business units (SBUs)-Guest Behavioral Healthcare. By following a harvest strategy with Guest, Acorn most
likely is seeking to

A. Maximize Guest\\'s short-term earnings and cash flow

B. Increase Guest\\'s market share

C. Maintain Guest\\'s market position

D. Sacrifice immediate earnings in order to fund Guest\\'s growth

Correct Answer: A

QUESTION 2

The Tidewater Life and Health Insurance Company is owned by its policy owners, who are entitled to certain rights as
owners of the company, and it issues both participating and nonparticipating insurance policies. Tidewater is
considering converting to the type of company that is owned by individuals who purchase shares of the company\\'s
stock. Tidewater is incorporated under the laws of lllinois, but it conducts business in the Canadian provinces of Ontario
and Manitoba.

Tidewater established the Diversified Corporation, which then acquired various subsidiary firms that produce unrelated
products and services. Tidewater remains an independent corporation and continues to own Diversified and the
subsidiaries. In order to create and maintain a common vision and goals among the subsidiaries, the management of
Diversified makes decisions about strategic planning and budgeting for each of the businesses.

By combining under Diversified a group of businesses that produce unrelated products and by consolidating the
management of the businesses, Tidewater has achieved the type(s) of integration known as

A. Conglomerate integration and operational integration
B. Horizontal integration and operational integration

C. Horizontal integration and virtual integration

D. Conglomerate integration only

Correct Answer: A

QUESTION 3

State X issued a nonresident license to Tamara Pensky, a sales representative of the Verity Health Plan. In doing so,
State X imposed a countersignature requirement, which requires that

A. An officer of Verity sign a written statement which indicates that Verity appoints Ms. Pensky as an agent who is
authorized to market Verity\\'s products

B. An officer of Verity sign a written statement which certifies that Verity has investigated Ms. Pensky\\'s qualifications
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and background and believes she is trustworthy and competent
C. Applications solicited by Ms. Pensky must be signed by an individual who holds a resident License
D. Applications solicited by Ms. Pensky must be signed by an officer of Verity

Correct Answer: C

QUESTION 4

One federal law amended the Social Security Act to allow states to set their own qualification standards for HMOs that
contracted with state Medicaid programs and revised the requirement that participating HMOs have an enrollment mix of
no more than 50% combined Medicare and Medicaid members.

This act, which was the true stimulus for increasing participation by health plans in Medicaid, is called the

A. Omnibus Budget Reconciliation Act of 1981 (OBRA-81)

B. Tax Equity and Fiscal Responsibility Act of 1982 (TEFRA)

C. Employee Retirement Income Security Act of 1974 (ERISA)

D. Federal Employees Health Benefits Act of 1958 (FEHB Act)

Correct Answer: A

QUESTION 5

The Westchester Health Plan is using a pricing strategy that involves setting a low price in a highly price-sensitive
market to stimulate revenue growth. In following this strategy, Westchester is sacrificing short-term profits for fast growth
in selected markets. This information indicates that Westchester is following the pricing strategy known as

A. Market skimming

B. Buying market share

C. Price skimming

D. Unitary pricing

Correct Answer: B
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