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QUESTION 1

What is the purpose of the Solution Validation activity in the Explore phase? There are 3 correct answers 

to this question. 

Response: 

A. To verify technical installation 

B. To identify gaps 

C. To log additional scope items 

D. To challenge changes to standard 

E. To educate project participants 

Correct Answer: BCD 

 

QUESTION 2

According to the Definition of Done, which activity must be completed for each sprint? Please choose the 

correct answer. 

Response: 

A. End user training must be delivered 

B. Solution must be built and configured in the development system (DEV) 

C. Functionality must be tested in the Quality system (QAS) 

D. Functionality must be released to the business 

Correct Answer: B 

 

QUESTION 3

Which estimation technique can be used in Agile project delivery to size the user stories during sprint 

planning? Please choose the correct answer. 

Response: 

A. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter tasks 

B. Relative estimate in ideal person days that reflects the best estimate provided by the project team 

C. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the user story complexity 
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D. Product Owner\\'s relative estimate of the effort that will be needed to implement the user story 

Correct Answer: B 

 

QUESTION 4

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer. 

Response: 

A. Best Practice adoption 

B. Communication to the Project Management Office 

C. Backlog management 

D. Integration topics 

Correct Answer: D 

 

QUESTION 5

In what respect is SAP Activate Methodology different from the ASAP Methodology? Please choose the 

correct answer. 

Response: 

A. Supports cloud deployments 

B. Supports only new implementations 

C. Leverages iterative incremental build 

D. Includes Fit/Gap analysis instead of Blueprint 

Correct Answer: D 
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