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QUESTION 1

What is the focus of a SCRUM of SCRUMS in an Agile context?
Please choose the correct answer.

Response:

A. Best Practice adoption

B. Communication to the Project Management Office

C. Backlog management

D. Integration topics

Correct Answer: D

QUESTION 2

What are some of the training tools / resources available in SAP Learning Hub?
A. Live Sessions in SAP Learning Rooms

B. Learning Center App

C. SAP Learning Rooms

D. SAP Best Practice Business Processes

E. SAP Learning Journeys

Correct Answer: ACE

QUESTION 3

Which estimation technique can be used in Agile project delivery to size the user stories during sprint
planning?

Please choose the correct answer.

Response:

A. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter tasks

B. Relative estimate in ideal person days that reflects the best estimate provided by the project team

C. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the user story complexity

D. Product Owner\\'s relative estimate of the effort that will be needed to implement the user story
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Correct Answer: D

QUESTION 4

What does SAP Activate recommend to keep team members informed and aligned?

Please choose the correct answer.

Response:

A. Daily status meeting with project manager

B. Daily team stand-up meeting

C. Daily e-mail status updates to project manager
D. Daily progress review meeting with sponsor

Correct Answer: B

QUESTION 5

What does "de-coupling extensions"” mean in SAP S/4HANA Cloud?
A. Extensions will not clash with quarterly release upgrades

B. Extensions are separated from the stable system of records.

C. Extensions are applied with modifications in the HANA database
D. Extensions could conflict with future release enhancements

Correct Answer: AB
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